Aiming Up Systems Planner QIMING i

Step 3: Refine Your System

Welcome to Step 3 of your Aiming Up Systems Planner. Last week, you created your first
system(s), like jogging 10 minutes daily, aligned with your vision (e.g., “confidence through
health”). You tracked daily “wins,” where success is doing the action, not reaching the goal. If
you made systems for multiple goals, consider refining each with this worksheet.

Inspired by Scott Adams’ philosophy in How to Fail at Aimost Everything and Still Win Big,
systems thrive on iteration. Use this step as a feedback loop to assess your system’s

progress, identify challenges, and tweak it to stay sustainable and effective. Let’s refine your
system!

What’s Working: What’s going well with your system? Note successes, even small
ones, like consistency or enjoyment.

Example: Jogging most mornings feels energizing, and the coffee reward keeps me motivated.

What’s Not Working: What challenges or obstacles are you facing? Be honest
about what’s hard or unsustainable.

Example: Sports on TV can make the evenings late and mornings difficult.




Tweak Your System: How will you adjust your system to overcome challenges and
improve it? Consider changing time, action, or habit tips (cue, reward, minimum
action, restart).

Example: Switch to morning jogs, use a 7 AM alarm cue, and keep the coffee reward. If tired, my
minimum action is walking 5 minutes and will try again after work. A 5 minute walk after work is the
minimum then, too.

Instructions: Write your feedback (what’s working, not working, tweaks) in a notebook or on
a printed copy of this worksheet. If refining multiple systems, repeat for each. Adjust your
system this week and track daily “wins.” Reflect on how the tweaks feel. In our next post,
we’ll scale your system for long-term success.

Next Week: We’'ll scale your system to ensure long-term progress.
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